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"Top class!" "Fantastic!" The 40 staff 
members from Polydec SA will 
undoubtedly have lasting memories 
of the trip to Northern Italy organised 
by their bosses at the end of March, 
to celebrate the company's 25th 
anniversary. Over three days, the staff 
visited Milan, the Maserati workshops 
and the Ferrari Museum and enjoyed 
dining experiences to turn any self-
respecting gourmet green with envy! 
"It was a way to thank them for all 
their dedication", said Claude 
Konrad, CEO of Polydec, the 
company he founded with his cousin 
Jean-François Konrad. "Without our 
staff, we are nothing", he added. 
 
This is an attitude which really goes 
against the grain. "I was not a very 
gifted student and I was lucky 
enough to benefit from a trade 
apprenticeship in precision 
mechanics. I learned to always be 
humble", he says, explaining his point 
of view. 
 
So, when he created his own firm in 
1985, Claude Konrad did not 
expressly set out to establish a 
company producing 20 to 25 million 
micromotor shafts for the automotive 
instrumentation sector, equivalent to 
55% of the global demand. "I was 27 
when I started out with my cousin. We 
reconditioned a few old bar turning 
machines and we set up in Evilard. 
We were without any ambition, other 

than to be working for ourselves", said 
Claude Konrad. Over the years, on 
the back of their success, the two 
cousins moved to Champs-de-
Boujean, where they built the 
company's new building in 1996, 
before acquiring the neighbouring 
vacant premises. Although the 
company was in a healthy state 
financially, the two heads had no 
intention of increasing their 
production capacity excessively. "We 
are soon going to hire a few bar 
turners, but I am not the right person 
to manage 100 employees. I like to 
be close to them. If we double our 
workforce, then we will also need 
more managers with strong 
personalities and I would become 
distanced from the staff. It would be 
rather unhealthy to have 
management that no longer 
manages!", explained the straight-
talking CEO. 
 
But how did a firm which works mainly 
for the automotive sector manage to 
survive the crisis which hit the sector 
so hard? "We experienced a 40% 
drop in turnover last year, and we 
had to have two months of 
downtime. But for the last two or three 
months we have seen recovery, 
particularly in the electronics sector. It 
is not at all inconceivable that our 
turnover for this year will be close to 
that of 2008, which was an 

exceptional year", said Claude 
Konrad. 
 
To offset the risks inherent in the 
automotive market, the managers at 
Polydec had been diversifying their 
offering since 1999. "We are 
producing increasing numbers of test 
plungers specifically for the 
electronics industry", stated Claude 
Konrad. 
 
In answer to those who think that 
Polydec will face difficulties when 
liquid crystal or digital counters 
replace traditional dials, Claude 
Konrad says: "We have plenty of time 
to wait and see. These technologies 
do not seem to fully satisfy their 
producers." Reason enough to start 
confidently preparing the 30th 
anniversary celebrations? 
 

 
AT FERRARI    During a break between meals, a little 
visit to the automotive legend... 

"It is not at all 
inconceivable that our 
turnover for this year will 
be close to that of 2008, 
which was an 
exceptional year." 

 
Claude Konrad 

 

Polydec SA has celebrated its 
25th anniversary. And it has 
done so in style! A three-day 
trip for the entire company to 
Italy – all expenses paid. An 
opportunity to paint a portrait 
of a family business, with no 
wish but to continue as one.  
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